
 
New signups 
Club Day numbers recap 
Registration numbers recap 
Kids/families not returning to make sure we have coverage 
 
Money stuff 
Paypal account for Drake Dues payments - Phil, can you set that up this week? 
Budget summary 
Propose dues amount for 2017 
Jim Miller fund activities and appropriate way to spend 
Sunshine sponsorship unchanged? 
 
Volunteer stuff 
Holes to fill?  Bruckners for coffee, new volunteer coordinator?  
Do we need a pit zone manager AND a volunteer coordinator? 
 
Director stuff 
Let us thank Lynn for work so far!!!  
Questions from Lynn...engage Sarah as needed 
 
Team stuff 
Captains recap 
Training ideas 

 training rides should be zone 3, not zone 4 

 reduce the number of stops 

 shorter sunday rides later in season 

 group kids by color instead of letter 

 Tuesday rides focus on the technical 

 Pelo counts as a practice, and focuses on intervals 

 Thursday rids are about rest and tactics, esp during race season 

Have at least one classroom session on race strategy, and have a recap before each race and a post-race 
debrief 
Coaches email kids after the race and say "time for your race report!  phone dictation is great!" 
 
Review Prelim race schedule http://www.norcalmtb.org/wp-content/uploads/2016/07/2017-Tentative-Race-
Schedule-.pdf 
 
 
Web stuff 
Forms recap from Lynn (what is due when) 
Read the new web site, send your detailed edits to Rob! 
Do we need to worry about the privacy of content on Google Groups? 
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